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Format Thread Session

Online Systems Introduction to Integrated Care

Overview, Assessment and Treatment in Collaborative Care; Introduction
to Registry Use, Case Practice, and Support
Introduction to Quality Improvement Projects
e Introduction to Ql
Quality Improvement e SMART Aims
e Next Steps
e Measurement Activity

Online Systems

Mentoring Introduction to Yearlong Mentorship

Welcome to Integrated Care

Live Introduction to Collaborative Care

Fellowship
Clinical Skills Psychopharmacology
Brief Behavioral Core Elements
Clinical Skills Interventions for Basic Skills and Common Elements
PR E252 Motivational Interviewing
Systems Transition to Practice: Leadership
Online Clinical Skills Introduction to Telepsychiatry: Models and Best Practices

Monthly didactic & learning collaborative component #1
Televideo Quality Improvement e Report on Topics and aims
e Intro to Lean/Process Map

Online Clinical Skills Mood Disorders and Anxiety in Primary Care

Online Clinical Skills Substance Use Disorders in Primary Care

Monthly didactic & learning collaborative component #2
e Measurement
Supporting PCPs through Indirect Care, Part 1
Online Clinical Skills e Somatic Symptoms and Related Disorders
e Eating Disorders
Supporting PCPs through Indirect Care, Part 2
e Basics of CAP that Adult Psychiatrists Should Know
e Pediatric Depression and Anxiety
e Adolescent Psychosis/First Break (Tips on Assessment)
Monthly didactic & learning collaborative component #3
Televideo Quality Improvement e Updates
e The Strength of Interventions

Televideo Quality Improvement

Online Clinical Skills

Online Systems Telepsychiatry Policy

Live Clinical Skills Buprenorphine training, 4 hours (Optional)

Ql project check-in
Quality Improvement e PDSA Exercise
e Selecting Interventions

Live
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Mentoring Mentoring and Leadership
Clinical Skills Psychopharmacology
Clinical Skills Behavioral Activation
Clinical Skills Whole Health with focus on Burnout
Online Clinical Skills Complicated PTSD Disorders
Online Clinical Skills ADHD in Child and Adults
. . . Challenging Clinical Situations
Online Clinical Skills Chronic pain and CBT for Chronic Pain
Online Systems Safety
Online Clinical Skills CoCM Evidence for Diverse Population/ Health Equity
Ql didactics and learning collaborative component #4
e Updates
Televideo Quality Improvement e Data visualization
e Run charts
e Works in Progress Orientation
Online Clinical Skills Substance Use: Harm Reduction
Online Clinical Skills Maternal Mental Health
. Working in Inter Professional Teams / Collaborative Care Team Culture/
Online Systems . .
Hiring CM and Supporting CM
Online Clinical Skills Primary Care in Mental Health Settings (SMl)
QI Didactics & learning collaborative component #5
Televideo Quality Improvement e Updates
e Sustainability
Geriatrics (Collaborative Care for Older People)
Online Clinical Skills
Neuropsychiatry/Brain Health
Consultation Advanced Topics in Leadership
Brief Behavioral Distress Tolerance
Clinical Skills Interventions for Primary ]
Care CBT-Anxiety
Live Clinical Skills Psychopharmacology
Mentoring Mentoring
Works in Progress Session
Quality Improvement e Feedback
e Action Plans
Online Different Differential
Intro to Public Health and Health Services
Online Systems
Social Determinants of Health
Online Systems Defining Value and Financing for Collaborative Care
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Online Systems

Leadership and Liability

Online Systems

Patient and Family Engagement in Delivering Patient Centered Care

Televideo Quality Improvement

Ql Didactics & learning collaborative component #6
e Updates
e Leadership
e Communication

Leadership Advanced Topics in Leadership: Communications Workshop
) Clinical Skills Psychopharmacology
Hve Mentoring Mentoring
Clinical Skills Brief Behavioral Interventions for Primary Care: CBT-insomnia

Optional Topics:

Format Thread

Online Psychiatry (CAP)

Child and Adolescent

‘ Session

Child and Adolescent Psychiatry: Introduction to Pediatric Mental Health
Integration

Child and Adolescent Psychiatry: Adaption of collaborative care to schools
via school based health centers

Child and Adolescent Psychiatry: Overview of Disruptive Behavior
Disorders

Child and Adolescent Psychiatry: ASD and Trauma in Childhood

Parenting
Online Systems Telepsychiatry: Applications
Online Clinical Psychosis in Adults




