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What is integrated care?

- Bree Collaborative Behavioral Health Integration Report, 2017 
(Founded 2011, Consortium of stakeholders “to improve quality, health 
outcomes, and cost effectiveness of care in Washington State.”)
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Why integrated care?

Rationale for Integrating Mental Health into Primary Care

The burden of mental health disorders is great

Mental and physical health problems are interwoven 

The treatment gap for mental disorders is enormous

Primary care for mental health enhances access

Primary care for mental health promotes respect of human rights

Primary care for mental health is affordable and cost-effective

Primary care for mental health improves clinical outcomes

Rationale for integrating mental health care into primary care, as proposed by WHO and Wonca 2008
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What does integrated care look like?

Examples
• Co-located (ex: SCCA)
• Primary Care Behavioral 

Health (PCBH)
• VA Primary Care Mental 

Health Integration 
(PCMHI)

• Task shifting (WHO)
• Collaborative Care (AIMS 

model)
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• Behavioral Health Integration Report (March 
2017) and self-assessment tools
– “… focus on functions or minimum standards that could be 

used across settings for which practices would not have to 
hire additional on-site staff.”

• Lexicon for Behavioral Health and Primary 
Care Integration (AHRQ 2013)
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What are core elements of integrated 
care?
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Bree Collaborative 
Checklist

8 Elements of Integration
• Integrated Care Team
• Patient Access to BH Care
• Sharing of Patient Info
• Access to Psychiatric 

Services
• Operational Systems and 

Workflows to Support 
Population-Based Care

• Evidence-Based Treatment
• Patient Involvement
• Data for Quality 

Improvement
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http://www.breecollaborative.org/wp-content/uploads/BHI-
Guideline-Checklist-1-1.pdf



©2020 University of Washington  •  Integrated Care Training Program  •  uwpsychiatry.org

• Bree Collaborative BH Integration 
Report

• SAMHSA-HRSA Center for Integrated 
Solutions
– National training and assistance center

• promotes the development of integrated behavioral 
health programs

– Standard Framework for Levels of Integrated Care
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Integrated care on a continuum
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https://www.thenationalcouncil.org/wp-content/uploads/2020/01/CIHS_Framework_Final_charts.pdf?daf=375ateTbd56
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• Bree Collaborative Checklist and Core 
Measures

• SAMHSA-CHIS Organization Assessment 
Toolkit for Primary and Behavioral Health 
Care Integration

• SAMHSA Quick Start Guide
• MeHAF self assessment tool
• AIMS Center Implementation Guide and 

Resource Library
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Self-Assessment and Implementation 
Tools
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https://www.hca.wa.gov/assets/P4R-physical-behavioral-health-integration-practice-site.pdf
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• SAMHSA-CHIS:
– https://www.samhsa.gov/integrated-health-solutions

• SAMHSA-CHIS Organization Assessment Toolkit for Primary 
and Behavioral Health Care Integration: 
– https://www.thenationalcouncil.org/wp-

content/uploads/2020/01/OATI_Overview_FINAL.pdf?daf=375ateTbd56
• SAMHSA Quick Start Guide: 

– https://www.thenationalcouncil.org/wp-
content/uploads/2020/01/Website-Resources.pdf?daf=375ateTbd56

• SAMHSA Wellness Assessment Tool:
– https://www.thenationalcouncil.org/wp-

content/uploads/2020/01/Wellness_Organizational_Self-
Assessment.pdf?daf=375ateTbd56
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Resources



©2020 University of Washington  •  Integrated Care Training Program  •  uwpsychiatry.org

• Bree Collaborative Checklist:
– http://www.breecollaborative.org/wp-

content/uploads/BHI-Guideline-Checklist-1-1.pdf
• Bree Collaborative Behavioral Health 

Integration report:
– http://www.breecollaborative.org/wp-

content/uploads/Behavioral-Health-Integration-
Final-Recommendations-2017-03.pdf

• Lexicon for Behavioral Health and 
Primary Care Integration (2013)
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