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DESCRIBE INTEGRATED CARE 
DELIVERY MODELS

DEFINE PSYCHOLOGY ROLE 
IN INTEGRATED CARE

IDENTIFY CASES THAT 
BENEFITED FROM 
INTEGRATED CARE

DISCUSS CONSIDERATIONS 
FOR WORKING WITH 

PSYCHIATRIC CONSULTANTS
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Learning Objectives
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A. Collaborative Care

B. Primary Care Behavioral Health (PCBH)

C. Outpatient mental health

D. Federally Qualified Health Center

E. Outpatient primary care

F. Other
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In what types of models and settings do 

you practice/have you practiced?
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INTEGRATED CARE DELIVERY 

MODELS
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Coordinated Care Co-located Care Integrated Care

Physical Setting Primary Care office 
conducts routine 
screening of behavioral 
health

Medical and behavioral 
health services located 
in same facility

Medical and behavioral 
health services located 
in same facility or 
separate locations

Initiation of BHI Care Referral relationship 
between primary care 
and behavioral health 
settings

Referral process for 
medical cases to be 
seen by behavioral 
health clinicians

One treatment plan 
with behavioral and 
medical elements

Nature of BHI 
Interaction

Routine exchange of 
information between 
both settings to bridge 
cultural differences, 
usually via case/care 
manager 

Enhanced informal 
communication process 
between primary care 
provider and behavioral 
health provider due to 
physical proximity

A team working 
together to deliver care 
using a pre-arranged 
protocol

BHI = Behavioral Health Integration
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3 Models of Behavioral Health Integration

(Rajesh , Tampi, & Balachandran, 2019, p. 279)
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Collaborative Care
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Primary Care 

Behavioral Health 

(PCBH)
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Specialty 

Mental 

Health

Primary Care 

Behavioral Health 

Integration

Primary Care

ǒ Long-term outpatient care for chronic, severe, or complex mental health 

concerns (e.g., Bipolar Disorder, Schizophrenia, Substance Abuse, Eating 

Disorders, Acute/Crisis Care)

ǒ Full spectrum of psychosocial rehabilitation and recovery services (e.g., 

social work, case management, psychiatry, counseling)

ǒ Evaluation and triage of behavioral health symptoms beyond scope/time 

of PCP

ǒ Brief course of treatment (6-8 visits) for mild to moderate symptoms

ǒ Can support care engagement and if necessary, referral to higher level of 

care

ǒ Screening for mental health conditions (PHQ-2, PHQ-9, GAD-7, 

AUDIT)

ǒ Initiation of medication for mild to moderate mood and anxiety 

symptoms

ǒ Co-management of patient care with therapists/psychopharm 

ǒ Health behavior change
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In an ideal world, we merge the modelsé
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άt/.I ŀƴŘCoCMhave actually been implementedtogether in every systemLΩǾŜbeen a part of. Thepoint I always 
make is that they havecomplementary goals and ways of functioning. Forexample, patients can be lost to f/u in the 
PCBHmodel, but inCoCMthe tracking helps preventthat; and inCoCMthe scope of problems helpedwith is limited, 
but in PCBHit isbroad. So, usedǘƻƎŜǘƘŜǊΣ ǘƘŜȅ Ŏŀƴ ŎǊŜŀǘŜ ŀ ƴƛŎŜ ǎȅǎǘŜƳέ

(Sunderji,Polaha, Ratzliff, & Reiter, 2020).

Specialty 

Mental Health

Primary Care Behavioral 

Health Integration

Primary Care

+
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The Role of Psychology/Behavioral 
Health Consultant (BHC) in Integrated 
Care

This Photoby Unknown Author is licensed under CC BY-SA-NC

https://socialsci.libretexts.org/Courses/Saint_Mary's_College_(Notre_Dame_IN)/Social_Psychology
https://creativecommons.org/licenses/by-nc-sa/3.0/
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The ñGATHERò Acronym 

for a Behavioral Health 

Consultant (BHC)
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GENERALIST: provides care to patients of any 
age with any health condition 

ACCESSIBLE: strives to intervene with patients 
on the day they are referred

TEAM-BASED: shares clinic space and resources 
and assists the team in various ways

HIGH VOLUME: engages with a large 
percentage of the clinic population 

EDUCATOR: helps improve biopsychosocial 
intervention skills and processes 

ROUTINE: is a routine part of the whole person 
care
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VA Puget Sound Health Care System

Å Large primary care clinic with 
internal medicine residents

Å Primary Care Mental Health 
Integration Team

ï Psychologist

ï 2 psychiatrists

Å PACT (Patient Aligned Care 
Teams)

ï Pharmacy

ï Social Work

ï Etc.

Å Outpatient Mental Health

19
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Iora Primary Care

ÅPrimary Care for 
approximately 4,000 
Medicare beneficiaries 
in the state of WA 
(2018)

ÅValue-based payment 
model

ÅTeam-based care 
approach

ÅIntegrated care 
with Behavioral Health 
Specialist
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Cambridge Health Alliance

ÅRegional Primary Care and Safety Net System with 
2 main hospitals

ÅMultiple Accountable Care Organization contracts

ÅTeam-based care

ÅPrimary Care Behavioral Health Integration 
(PCBHI)

ïCo-located

ïPsychiatry

ÅOutpatient Mental Health clinics

21
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Cases that 

Benefit from 

Integrated 

Care
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