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Behavioral Health Care in  
Washington State 

  

  

 CMHC 
~140,000 

Primary Care 
~300,000 

 No Formal Treatment 
~ 550,000 

Acute care psychiatric 
hospitals  

~800 
 

State Hospitals  
~1000 

Population 
~ 7 Million 

 
Adults w/ MH Dx 

~ 1 Million 
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Evidence Based Integrated Care: 
Collaborative Care 

Effective 
Collaboration 

Prepared, Pro-active 
Practice Team 

Informed,  
Active Patient Practice Support 

 

Outcome  
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Population 
Registry 

Psychiatric  
Consultation 
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TWICE AS MANY PEOPLE IMPROVE 
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Participating Organizations  

50 % or greater improvement in depression at 12 months 

Unützer et al., 2002, 2004 

0

10

20

30

40

50

60

70

1 2 3 4 5 6 7 8

Usual Care IMPACT



©2016 University of Washington  •  Integrated Care Training Program  •  uwpsychiatry.org 

IMPACT: Summary 
1) Improved Outcomes: 

• Less depression 
• Less physical pain 
• Better functioning 
• Higher quality of life 

 
2) Greater patient and  
   provider satisfaction 
 
3) More cost-effective 

 
 
 

 “I got my life back” 
 THE TRIPLE 

AIM 
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 Principle 1:  
Patient Centered Team Care 

6 

New Roles 

PCP 

Psychiatric 
Consultant 

BHP/ 
Care Manager 

Patient 

© University of Washington 
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Principle 2:   Population Based Treatment 
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Principle 3:  
Measurement Based Treatment To Target 
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Principle 4:  
Evidence-Based Treatment 
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STAR-D Summary 

Level 1:  Citalopram  
~30% in remission 

Level 2: Switch or Augmentation  
~50% in remission 

Level 3:  Switch or Augmentation  
~60% in remission 

Level 4:  Stop meds and start new 
~70% in remission 

Rush, 2007 
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Principle 5:  
Accountable Care 
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 Daniel’s Story 

http://aims.uw.edu/daniels-story-introduction-collaborative-care 
 

http://aims.uw.edu/daniels-story-introduction-collaborative-care
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Funding 
• Funded and supported by the Washington State Legislature through the 

Safety-Net Hospital Assessment, working to expand access to psychiatric 
services throughout the State of Washington. 

 
Mission 
• The mission of the University of Washington Integrated Care Training 

Program (UWICTP) is to improve the health of Washingtonians by preparing 
a workforce to advance effective, integrated behavioral healthcare. 

 
Vision   
• We believe there is no health without mental health and that by training 

psychiatrists and other healthcare providers in evidence-based integrated 
care, we will increase the access to effective mental health care across 
Washington State. 

 

UW Integrated Care Psychiatry  
Training Program  
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Strategies For Psychiatrist Education 

Residents 

Integrated 
care pathway 

Collaborative 
care rotation 

Area of 
distinction 

Fellows 

Integrated 
care 

fellowship 

Integrated 
care training 
for all fellows 

Continuing 
Education 

Community 
trainings 

UW PACC 

Website 

Faculty Development 
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UW PACC:  Psychiatry and Addictions Case 
Consultation 

FREE to in WA State 
 
• Started July 2016 
• Available through 

tele-video 
• Weekly sessions 

– Mental health 
and addictions 
lectures 

– Case 
consultation 

• Training 
opportunity 
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Impact 
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Impact 
 

• 2 Integrated Care Fellows 
• 3 Applicants for 2017-2018                                                                   
 Fellowship 
• 37 Faculty contributing to                                                    
 Fellowship program  
• 2 Implementation sites; 7 staff trained at site in Eatonville 
• 11 Psychiatry Fellows received training 

o 6 Psychosomatic Medicine fellows  
o 5 Addiction fellows  

• 20 UW Psychiatry Residents  
• 497 Attendees for 20 UW PACC Sessions 
• 29 cases presented at UW PACC by 20 providers 
• 109 Community-Based Psychiatrists received training 
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Questions? 
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