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Learning Objectives
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The Need to Expand OUD care
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Study Setting 

Study Aims: 
Å Evaluate the effectiveness of routine 

screening for OUD in primary care

Å Evaluate the effectiveness of CoCM
for co-occurring opioid use and 
mental health disorders

Å Evaluate approaches to sustaining 
CoCMfor co-occurring disorders

Collaborating to Heal Addiction and 
Mental Health in Primary Care (CHAMP)
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Formative Evaluation Objectives

ÅUnderstand the experience of CHAMP implementation 
from the perspective of clinic staff and administrators

ÅIdentify and document implementation barriers and 
facilitators

ÅUse data to inform adaptations to CHAMP implementation
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CoCM Team Perspectives on the 

Integration of Care for Co -Occurring 

Disorders

Mixed Methods Evaluation



Mixed Methods Formative 

Evaluation

QUALITATIVE DATA

ÅSample: Clinical implementation team (PCP champion, behavioral health care manager, 
psychiatric consultant, project lead, practice facilitator, support staff), n=10 practice sites

ÅData collection: Participant observation

ÅTiming: Ongoing, monthly site calls for ~ 12 months following intervention launch

ÅGuiding framework: Consolidated Framework for Implementation Research

ÅAnalysis: Rapid Assessment Process, thematic analysis

(Damschroder, 2009; Hamilton, 2020)



Mixed Methods Formative 

Evaluation

QUANTITATIVE DATA

ÅSample: Primary care clinical staff (Primary care providers (PCPs), behavioral health care 
managers, psychiatrists), n=10 practice sites

ÅData collection: Structured surveys

ÅTiming: At intervention launch

ÅMeasures: Organizational Readiness to Change Assessment, Drug Problems Perceptions 
Questionnaire, Evidence-based Practice Attitude Scale

ÅAnalysis: Descriptive statistics

(Helfrich, 2009; Watson, 2007; Rye, 2017)



Mixed Methods Formative 

Evaluation

ITERATIVE, ONGOING QUALITATIVE ANALYSIS

QUANTITATIVE 
ANALYSIS

Influencing 

factors of CoCM

team adoption 

of co-occurring 

disorder care / 

OUD care



Guiding Framework

www.thecenterforimplementation.com



Perspectives on implementing 

screening for OUD





Table 1.  Clinic Characteristics and Screening Practices 

Number of clinics represented

Number of health systems represented

10

9
Geographic setting of clinics*

Urban

Suburban

Rural

2

6

2
Clinic setting characteristics

FQHC

Trainee site (residents, interns)

Academic medical center affiliated

2

3

2
Existing SUD screening in place?

Yes

No

3

7
Screening frequency

Universal ςevery visit

Universal ςannually

2

8
Screening visit formats

In person visits only

Both in person & telehealth

8

2
Primary approach to OUD screening capture

Patient completes on paper 

Patient completes electronically (e.g., patient portal or third-party app)

Patients completes via verbal administration with clinic staff

8

2

0

*Based on clinic self-description



άa!ǎ ŀǊŜ Ƨǳǎǘ ŘƻƛƴƎ ŀ ǇǳǎƘ ōŀŎƪΧ ǘhe MAs feel 
�š�Z���š���š�Z���Ç�[�Œ�����}�À���Œ�Á�}�Œ�l�����U���Ç�}�µ�[�Œ�����i�µ�•�š���������]�v�P���}�v����
more thing to their plate for them to do, what 
does a positive screen mean, �Á�Z���š�[�•���]�v���]�š���(�}�Œ��

themΣ ǿƘŀǘ ŘƻŜǎ ƛǘ ƳŜŀƴ ŦƻǊ ǘƘŜƳΚέ

άaŀȅōŜ ǎƻƳŜ ƻŦ ƻǳǊ ǎŎǊŜŜƴƛƴƎ ŎƻǳƭŘ 
actually come out differently if people 

knew as part of our advertisement that 
we offer buprenorphineΦέ 

άL ƳŜŀƴΣ L ƪƛƴŘ ƻŦ ƪƴƻǿ ǿƘŀǘ ƛǘΩǎ ŦƻǊΣ ōǳǘ �/�����}�v�[�š��
know how to explain it in full detail, like if a 

ǇŀǘƛŜƴǘ ŀǎƪǎ ŀōƻǳǘ ƛǘΦέ


