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• If you have not yet registered, please email 

uwictp@uw.edu and we will send you a 

link
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• Identify at least three models of 

integrating mental health care in primary 

care setting

• Compare and contrast advantages and 

challenges associated with different 

models of integrated care

• Review resources/tools for supporting 

integration of your own practice
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Learning Objectives
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• Overview of learning collaborative 

structure and goals

• Review main principles and different 

models of integrated care

• Discuss tools to assess and support 

behavioral health integration

• Open discussion of your integrated care 

practice(s)
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• Goals: 
– Provide ongoing integrated care education

– Foster learning and support network

– Support sustainment of integrated care

• Structure: 
– Monthly lunch hour on 4th Tuesday

• Didactic topic 15-20 mins

• Open discussion remainder of time

– Topics repeat every 6 months
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Overview of Learning Collaborative
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• Incorporating behavioral health care into 

primary care settings

• Rationale: 
– Increase access to behavioral health care

– Improve patient engagement

– Enhance care coordination

– Encourage provider collaboration

– Increase provider satisfaction
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What is integrated care?
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• Bree Collaborative Standards
– Founded 2011 by stakeholders in WA

– Consortium of stakeholders “to improve quality, health outcomes, 

and cost effectiveness of care in Washington State.”

• Behavioral Health Integration Report (March 

2017) and self-assessment tools
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What is integrated care?

http://www.breecollaborative.org/topic-areas/previous-topics/behavioral-health/

http://www.breecollaborative.org/topic-areas/previous-topics/behavioral-health/
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Bree Collaborative 

Checklist

8 Elements of Integration

• Integrated Care Team

• Patient Access to BH Care

• Sharing of Patient Info

• Access to Psychiatric 

Services

• Operational Systems and 

Workflows to Support 

Population-Based Care

• Evidence-Based Treatment

• Patient Involvement

• Data for Quality 

Improvement
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http://www.breecollaborative.org/wp-content/uploads/BHI-
Guideline-Checklist-1-1.pdf

http://www.breecollaborative.org/wp-content/uploads/BHI-Guideline-Checklist-1-1.pdf
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Bree Collaborative Core Measures
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http://www.breecollaborative.org/wp-content/uploads/BHI-Core-Measures.pdf

http://www.breecollaborative.org/wp-content/uploads/BHI-Core-Measures.pdf
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• Foundational processes:
– Not just workforce change

– Systems change and practice evaluation are keys

• “Integration is a fully articulated customer-

oriented continuous quality improvement 

process” (SAMHSA-CHIS) 
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What is integrated care?
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• SAMHSA-HRSA Center for Integrated 

Solutions

• National training and assistance center
– promotes the development of integrated behavioral 

health programs

• Standard Framework for Levels of 

Integrated Care
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Spectrum of integrated care
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https://www.thenationalcouncil.org/wp-content/uploads/2020/01/CIHS_Framework_Final_charts.pdf?daf=375ateTbd56

https://www.thenationalcouncil.org/wp-content/uploads/2020/01/CIHS_Framework_Final_charts.pdf?daf=375ateTbd56
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Range of integrated care models

Examples

• Co-located

• Primary Care Behavioral 

Health (PCBH)

• Collaborative Care (AIMS 

model)

Considerations

• Complementary, not in 

competition

• Pros/Cons

• Implementation should 

consider clinic and 

population needs
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Collaborative Care
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New Roles

PCP

Psychiatric 
Consultant

BHP/
Care Manager

Patient

Evidence-Based Care

Measurement-Based 
Treatment to Target

Patient-Centered Collaboration

Population-Based Care

Accountable Care
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• Now over 100 Randomized Controlled Trials (RCTs)
• Cochrane meta analysis of Collaborative Care (CC) for 

depression in primary care (US and Europe)

• Consistently more effective than usual care

• Advancing Integrated Mental Health Solutions (AIMS) 
Center
• Dissemination and implementation center for collaborative care

• Resource library and other tools

• https://aims.uw.edu/
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Collaborative care evidence
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History and future of CoCM

1980-1990s

Recognition of 
need to address 
depression in 
primary care

2000-2010s

Over 80 RCTs 
demonstrating 
effectiveness of 
collaborative care  

2010-Present

Focus on 
implementation, 
sustainability and 
reach
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• Bree Collaborative Checklist and Core 

Measures

• SAMHSA-CHIS Organization Assessment 

Toolkit for Primary and Behavioral Health 

Care Integration

• SAMHSA Quick Start Guide

• AIMS Center Implementation Guide and 

Resource Library
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Self-Assessment and Implementation 

Tools
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https://www.thenationalcouncil.org/wp-content/uploads/2020/01/Website-Resources.pdf?daf=375ateTbd56

https://www.thenationalcouncil.org/wp-content/uploads/2020/01/Website-Resources.pdf?daf=375ateTbd56
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• Tell us your name, where you’re working 

and what your current behavioral health 

practice looks like
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Where does your practice fall on the 

spectrum?
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• What are you hoping to gain or learn from 

this series?

• What topics would you like to see?

• Any speakers you would like to hear from?
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Goals for learning collaborative
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Upcoming topics
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• AIMS Center

• AIMS Center office hours 

• UW PACC

• Psychiatry Consultation Line
– (877) 927-7924

• Partnership Access Line (PAL)
– (866) 599-7257

• PAL for Moms 
– (877) 725-4666 
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UW Resources

https://aims.uw.edu/
https://aims.uw.edu/what-we-do/upcoming-presentations/office-hours
http://ictp.uw.edu/programs/uw-pacc
https://psychiatry.uw.edu/clinical-care-consultation/provider-consultation/psychiatry-consultation-line-pcl-faqs/
https://www.seattlechildrens.org/healthcare-professionals/access-services/partnership-access-line/wa-pal/
https://www.mcmh.uw.edu/ppcl
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• SAMHSA-CHIS:
– https://www.samhsa.gov/integrated-health-solutions

• SAMHSA-CHIS Organization Assessment Toolkit for 
Primary and Behavioral Health Care Integration: 
– https://www.thenationalcouncil.org/wp-

content/uploads/2020/01/OATI_Overview_FINAL.pdf?daf=375ateTb
d56

• SAMHSA Quick Start Guide: 
– https://www.thenationalcouncil.org/wp-

content/uploads/2020/01/Website-Resources.pdf?daf=375ateTbd56

• SAMHSA Wellness Assessment Tool:
– https://www.thenationalcouncil.org/wp-

content/uploads/2020/01/Wellness_Organizational_Self-
Assessment.pdf?daf=375ateTbd56
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Resources

https://www.samhsa.gov/integrated-health-solutions
https://www.thenationalcouncil.org/wp-content/uploads/2020/01/OATI_Overview_FINAL.pdf?daf=375ateTbd56
https://www.thenationalcouncil.org/wp-content/uploads/2020/01/Website-Resources.pdf?daf=375ateTbd56
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• Bree Collaborative Checklist:
– http://www.breecollaborative.org/wp-

content/uploads/BHI-Guideline-Checklist-1-1.pdf

• Bree Collaborative Behavioral Health 

Integration report:
– http://www.breecollaborative.org/wp-

content/uploads/Behavioral-Health-Integration-Final-

Recommendations-2017-03.pdf
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Resources

http://www.breecollaborative.org/wp-content/uploads/BHI-Guideline-Checklist-1-1.pdf
http://www.breecollaborative.org/wp-content/uploads/Behavioral-Health-Integration-Final-Recommendations-2017-03.pdf

