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At the conclusion of this presentation, the 
learner will be able to:

1. Describe the central role of the primary 
care provider in the collaborative care 
team.

2. List three strategies to improve the 
effectiveness of communication with 
your primary care provider partner.
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Why the PCP is important

• PCP recommendation is 
powerful
– Introduce care manager and 

team roles

• Existing relationship is  
foundation for alliance 
with the Collaborative 
Care team
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PCP Role: Diagnosis

Gather 
information

Exchange 
information

Generate a 
treatment 

plan

Provide 
intervention

• PCP may have long 
history with patient
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Engaging the PCP: “Why am I doing 
this?”

• These patients are already 
your patients.

• They are not going away.
• We can help with everyday 

workflow, shorten long 
appointments, reduce 
arguments about 
controlled substances... 
We have your back!

• Can help with chronic 
disease outcomes, 
IMPROVE YOUR METRICS!
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Making yourself indispensable

• Respond to “extra” 
requests

• Make sure you are 
“interruptible”

• Point out that you can 
respond to patients 
that take large 
amounts of PCP time.  
Help them develop the 
skill of quick and 
effective referral. 
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• Treatment protocols – an evolving toolkit
– Medication info
– Depression
– ADHD
– Bipolar
– Sleep
– Smoking, other behavior change

• Practical help with managing difficult 
patients
– Benzos
– Pain
– Suicide risk
– MAT?
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Making yourself indispensable
some examples:
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Example of how to come bearing gifts:
antidepressant protocol
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Prescribing Cheat Sheet

Includes information such as: 
• Basic education
• Names and doses of 

medication
• Common side effects
• Precautions

https://aims.uw.edu/sites/default/files/Psychotropics%20Medications_2018.pdf

https://aims.uw.edu/sites/default/files/Psychotropics%20Medications_2018.pdf
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Bipolar Roadmap
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Exercise 1

In the break room at your new clinic, you are 
introduced for the first time to a PCP with 
whom you will be working. She says, “Nice to 
meet you. I have five minutes until my next 
patient. What’s up with this Collaborative 
Care thing?” 

– What are three things you could say to help build your 
working relationship?  
• Explaining your role
• How Collaborative Care is different from treatment as usual 

in primary care
• How can you be useful to them
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• Training and shaping care manager practice over 
team.

• Advocating for the program with administration.
• Improving practice via attention to data, quality 

improvement. 
• Framing the significance of the team’s function –

they don’t know that they work at the cutting edge, 
they are just going to work.

• Point out all the advantages to psychiatry in 
primary care
– Urgent access
– Lab monitoring
– Systematic approach to care
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How the psychiatrist leads the team:
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1. PCP engagement crucial to a successful 
Collaborative Care program.

2. Understanding needs and constraints of 
PCP goes a long way to engagement.

3. Ongoing curiosity about how to be more 
helpful to your PCP partner will inspire 
your creativity.
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Takeaways
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• AIMS Center office hours 

• UW PACC

• Psychiatry Consultation Line
– (877) 927-7924

• Partnership Access Line (PAL)
– (866) 599-7257

• PAL for Moms 
– (877) 725-4666 
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Resources

https://aims.uw.edu/what-we-do/upcoming-presentations/office-hours
http://ictp.uw.edu/programs/uw-pacc
https://psychiatry.uw.edu/clinical-care-consultation/provider-consultation/psychiatry-consultation-line-pcl-faqs/
https://www.seattlechildrens.org/healthcare-professionals/access-services/partnership-access-line/wa-pal/
https://www.mcmh.uw.edu/ppcl
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• Ask questions in the chat or unmute 
yourself
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Questions and Discussion 
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• If you have not yet registered, please 
email uwictp@uw.edu and we will send 
you a link
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Registration

mailto:uwictp@uw.edu

